
Ending Street Homelessness
In Pierce County by November 1, 2021
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Can we do it?

Myth: It is impossible to end street 

homelessness in Pierce County by November 1st

Fact: Increases in homelessness are 

inevitable given the ever-growing income/wealth 
gap in the US. Ending ALL homelessness anytime 
soon seems unlikely.

Street homelessness is another matter.



street homelessness
noun/strēt/hōmləsnəs/
the situation when someone lives on the streets, 
with nowhere to sleep at night.



Date: Wed, Sep 1, 2021 at 6:11 PM
Subject: Urgent Housing Need/Rental Assistance
To: fullcoalition@list.pchomeless.org 

Have a young mother who gave birth yesterday, 8/31 who has been living in her car. 

She is currently in the hospital, however, when she is released, she has no place to 

stay. She has been connected with a shared housing facility but doesn't have enough 

income to cover rent. 

Applying for rental assistance, but that will take a while. Any resource for this 

young mother?



A Brief Tour of Plans
Local Plans to End Homelessness



Recent local area plans to end homelessness

• Pierce County 2021 comprehensive plan to end homelessness 
human services charged by county council

• Five-year plan to address homelessness; Dec., 2019 
Tacoma/Lakewood/Pierce Co. Continuum of Care oversight committee)

• Pierce County five-year plan to address homelessness Dec., 2019 
PC human services

• City of Tacoma five-year homeless strategy 
Neighborhood and Community Services (currently in development) 

• Ending veteran homelessness exploratory task force (Feb., 2020)
Pierce County Council (currently on hold)



Other Plans

Rosemary and Cynthia



Current Approaches

1. Congregate Shelters, Micro Shelters, Safe Lots

2. 311 Homeless Outreach Team (HOT)

3. Projects of Assistance in Transitioning from Homelessness (PATH) 
Comprehensive Life Resources & Greater Lakes Mental Health

4. New Hope Mobile Resource Response Team

5. Coalition to End Homelessness

6. Other Small, Community and Faith-Based Projects

A patchwork of under-funded good intentions 



By the Numbers in Pierce County

• Approximately 1000 homeless individuals living in congregate 
shelters, hotel rooms, micro shelters and safe lots

• 1000 - 2300 more are living unsheltered 
Outside, in cars, and in other places not meant for human

Habitation

Why are estimates of unsheltered people so varied? 
• Point in Time (PIT) Count 

• Gerrit Nyland and Aman Sanghera Data Analysis



Intersectionality of Homelessness
& Other Marginalized Groups



What Will it Take
to end street homelessness?



Costs/Benefits

Every option – including doing nothing – has a 
cost and a benefit.

Low initial costs can result in high 
maintenance costs.



Plan for Multiple Needs and Capabilities

Safe sites for highly capable people
Self managed campgrounds, micro shelters, RV parks, safe lots, etc. 

Safe sites for people who cannot - or do not choose to –
participate in self managed options

Lightly managed campgrounds, micro shelters, RV parks, safe lots, etc. 

Safe sites for high needs people (medically fragile/quarantine and 
Isolation/severe mental health or substance use disorders)

24/7 staffing at congregate shelters, campgrounds, micro shelters, RV parks, 
safe lots, etc. 

We need safe sites for 1000-2300 more people



Some Options for Safe Sites

• New congregate shelters 

• Hotels converted to non-congregate shelters

• Medical respite and treatment centers

• Urban campgrounds (sanctioned encampments)

• Rural campgrounds

• Micro shelters

• Pallet shelters

• Safe lots

• RV parks

• Other?



Questions and Comments



Question for discussion

Which safe site options would you be 
in favor of and why?  



Review of the Options

• New congregate shelters 

• Hotels converted to non-congregate shelters

• Medical respite and treatment centers

• Urban campgrounds (sanctioned encampments)

• Rural campgrounds

• Micro shelters

• Pallet shelters

• Safe lots

• RV parks

• Other?



Location, location, location

Where should new 
safe sites be located?

Some possible locations:
Church property

Publicly owned property

Vacant business property



Which of these options would you support in 
your own neighborhood?

• New congregate shelters 

• Hotels converted to non-congregate shelters

• Medical respite and treatment centers

• Urban campgrounds (sanctioned encampments)

• Rural campgrounds

• Micro shelters

• Pallet shelters

• Safe lots

• RV parks

• Other?



Reframing
And other ways to help



Resources and opportunities for action

• Explore Pierce County’s 2021 Comprehensive plan to end homelessness
https://www.piercecountywa.gov/2021plan

review research, listen to planning meetings, take survey 

• Join Revenue for Housing Workgroup 
advocate in support of new  public funds for housing

focus on support to approve  1/10th of 1% tax

• Check out the Tacoma-Pierce County Coalition to End Homelessness

http://www.pchomeless.org  Open weekly zoom meetings Fridays  9-11 am, 
informational listserv and multiple opportunities for action 




