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Erika Rhett, AICP

Hi. My name is Erika Rhett and I work as a Senior Planner for Pierce County Planning and Public 
²ƻǊƪǎΦ L ƘŀǾŜ ǿƻǊƪŜŘ ŀǎ ŀ ǇƭŀƴƴŜǊ ƛƴ ǘƘŜ tǳƎŜǘ {ƻǳƴŘ ǊŜƎƛƻƴ ŦƻǊ ŀƭƳƻǎǘ нл ȅŜŀǊǎ ŀƴŘ LΩƳ ǊŜŀƭƭȅ 
excited to talk with you today about the value that Planners add to our communities.
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Plannerüs Elevator Speech

Current Planners

Long Range Planners

Planners help communities establish 
the plans, policies, and regulations 
to meet their goals.

People ask me all the time ςwhat does a professional planner do? Professional planners help communities 
establish plans, policies, and regulations to meet their goals. 

Everyone wants to live in a community that is healthy and safe. They want good opportunities to live, work, 
play, and learn. Plans connect community values and goals to policies and action. 

There are two basic kinds of planners: long-range and current planners. Long-range planners work to develop 
plans and implementation tools. Current planners work with those plans and implementation tools at the 
project level to make sure individual projects comply with regulations and are in line with community goals.
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Supporting Good 
Decision-Making

ÅResearch and Data Analysis

ÅEngage to develop and refine ideas

ÅPrepare materials and reports

ÅMonitor results and refine

Everything that planners do is aimed at supporting good decision-making. The planning process involves four 
broad steps: 
1) performing research and data analysis : we look at demographics, scientific studies, best practices, GIS data 
and more so we come into the process with the best information. GIS has been an invaluable tool for 
planners because it makes it easier to analyze data and perform spatial analysis. We have technology at our 
fingertips that makes our jobs so much easier. 

2) Working with the community to develop and refine ideas- Engagement - reach out to county residents, 
businesses, and other stakeholders to create a vision for the County and develop and test ideas that go into 
the Comprehensive Plan or any implementing tools  or actions. This can be meetings, workshops, special 
committees, interviews, open houses, online open houses, and more. The online options have been very 
successful during the pandemic at reaching some people who might not participate in a traditional planning 
meeting and will continue to be a part of our engagement efforts. 

3) Preparing materials so our elected officials can make informed decisions such as Environmental Impact 
Statements ςwhere we consider the possible impacts of a proposal- or staff reports that summarize the work 
and input gathered to date. 

4) Monitoring ǊŜǎǳƭǘǎ ŀƴŘ ƳŀƪƛƴƎ ǊŜŦƛƴŜƳŜƴǘǎ ǘƻ ōŜǘǘŜǊ ŀŎƘƛŜǾŜ ƻǳǊ ƎƻŀƭǎΦ ¢ƘŜ /ƻǳƴǘȅΩǎ .ǳƛƭŘŀōƭŜ [ŀƴŘǎ 
Report is a great example of this- where we evaluate the performance of our land use plan based on permit 
records to see if we are achieving our goals.
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Growth Management Principles

ÅConcentrate growth and prevent 
sprawl

ÅProtect natural resources, open space, 
and the environment

ÅProvide infrastructure and services 
with growth

ÅCoordinate land use, transportation, 
housing, jobs

ÅGet public input into decision-making

In 1990 the state legislature adopted the Growth Management Act. Washington had seen tremendous 
growth in the 1980s. In many ways, Pierce County was the poster-child for why we needed GMA.  
Development was pushing further and further out in search of cheap land. It became clear that some of our 
state's most valuable assets - our farms, forestlands, and natural areas were at risk. Providing water, 
transportation, and emergency services to sprawling development was very costly. The Growth Management 
Act introduced a framework to help fix that ςand it requires communities to make a 20-year plan for growth 
based on the principles shown. 

Cynthia gave a great introduction to GMAǎƻ L ǿƻƴΩǘ ǎǇŜƴŘ ŀ ƭƻǘ ƻŦ ǘƛƳŜ ƘŜǊŜΦ hƴŜ ƛƳǇƻǊǘŀƴǘ ǘƘƛƎ ǘƻ 
understand is that GMA changed some of the ways that planners went about their business. Before GMA 
ǇƭŀƴƴŜǊǎ ŘƛŘƴΩǘ ƪƴƻǿ ŜŀŎƘ ƻǘƘŜǊ ŀƴŘ ŘƛŘƴΩǘ ƘŀǾŜ ƳǳŎƘ ǎŎƻǇŜ ǘƻ ƭƻƻƪ ōŜȅƻƴŘ ǘƘŜƛǊ ƻǿƴ ƧǳǊƛǎŘƛŎǘƛƻƴǎΦ hǳǊ 
scope expanded to include planning at the countywide, regional, and state level- as shown on the triangle 
diagram above. Coordination is such a vital part of GMA that it helped planners broaden their view and work 
on issues collectively.
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Puget Sound Regional Council
tƭŀƴƴƛƴƎ ŦƻǊ ƻǳǊ ǊŜƎƛƻƴΩǎ ŦǳǘǳǊŜ

ÅSustainability

ÅRegional 
Transportation

ÅAffordable Housing

ÅOpportunity for All

Images: PSRC

This is where the PSRC comes in. Coordinating as a region makes a lot of sense because most of our big 
planning challenges cannot be solved by a single entity. Think of topics like homelessness, gridlocked traffic, 
or sustainability. Pierce County can strive to have the cleanest air and water in the nation, but if our 
neighbors are not doing their part, we won't be able to realize our goal. That's where Vision 2050 and the 
multi-county planning policies fit in.

The Puget Sound Regional Council is an association of governments in King, Pierce, Snohomish, and Kitsap 
counties. Elected officials from local governments participate in drafting regional plans and policies and vote 
on the final products. Planners support the PSRC by participating policy and technical groups that inform the 
ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ōȅ ƻǳǊ ǊŜƎƛƻƴΩǎ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭǎΦ

Vision 2050 identifies a regional growth strategy that prioritizes new growth in designated growth centers 
and areas served by transit. It envisions a sustainable future with good jobs, transportation, housing, and 
opportunity for all the people in the region. The multi-county planning policies establish direction for how 
these goals should be implemented.

PSRC is also the region's designated Metropolitan Planning Organization- that means that they distribute 
most of federal transportation funding in the region. Communities that adopt plans inconsistent with Vision 
2050 are ineligible to receive this funding. It used to be that PSRC only certified the Transportation Element 
of local Comp Plans ςbut the planning framework for transportation and land use is so integrated that the 
certification looks beyond just transportation.
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Pierce County 
Regional Council

Coordinating Planning 
in Pierce County

At the County level- we use the PCRC to begin localizing the direction provided by GMA and Vision 2050.  

The PCRC brings together elected officials from throughout the County- all 23 cities and towns, the county, 
and the Port. The Growth Management Coordinating Committee is the planning staff that supports those 
decision makers.

The PCRC develops Countywide Planning Policies to guide the development of local Comprehensive Plans in 
accordance with regional planning efforts. Right now, the PCRC is working on updating the CWPPs for 
consistency with Vision 2050 which was adopted last fall.

The PCRC has many other roles too:
Å Pierce County receives a growth estimate from the state- the PCRC splits that estimate amongst the 

jurisdictions in the Countyso communities know how much housing and employment they need to plan 
for in their Comprehensive Plans.

Å ²ƘŜƴ ǘƘŜ /ƻǳƴǘȅ ƛǎ ŎƻƴǎƛŘŜǊƛƴƎ ŀ ŎƘŀƴƎŜ ǘƻ ŀ Ŏƛǘȅ ƻǊ ǘƻǿƴΩǎ ¦Ǌōŀƴ DǊƻǿǘƘ !ǊŜŀΣ ǿƘƛŎƘ ƛǎ ǘƘŜ 
unincorporated area designated for future growth around the City, the PCRC holds a hearing and submits 
an advisory recommendation to the Pierce County Council.

Å It also prioritizes county transportation projects to make best use of funding ςthis is done by the 
Transportation Coordinating Committee.
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Local Planning and the 
Comprehensive Plan

Research

Engagement

Planning 
Commission

Council

Includes LUACs

The Comprehensive Plan is where Pierce County (or any other local jurisdiction)identifies how it will apply all 
of the polices and plans already discussed. It does this through its land use designations, capital facilities and 
utilities plans, County programs, and other implementation efforts. In Pierce County we also adopt 
Community Plans as part of our Comprehensive Plan. Community plans are an opportunity to recognize the 
ǳƴƛǉǳŜƴŜǎǎ  ŀƴŘ ǎǇŜŎƛŀƭ ŦŜŀǘǳǊŜǎ ƻŦ ǎƻƳŜ ƻŦ tƛŜǊŎŜ /ƻǳƴǘȅΩǎ ǳƴƛƴŎƻǊǇƻǊŀǘŜŘ ŎƻƳƳǳƴƛǘƛŜǎΦ CƻǊ ŜȄŀƳǇƭŜΣ YŜȅ 
Peninsula, Fredrickson, or the Alderton-McMillen areas are quite different in character and function. 
Community plans allow us to avoid one-size-fits all planning. Pierce County has Land Use Advisory 
Commissions (or LUACs) that help to develop and implement community plans. Cities also do this type of sub-
area planning, but on a smaller scale.

Planning processes follow the same pattern:
Research ςEngagement- I mentioned these previously- these are foundational phases where we gain 
valuable knowledge and input. The planning process can take as little as 6 months for simpler issues to 2 
years or more for more involved issues. More involved issues require more analysis, more engagement, more 
rounds of review.  We want to take the time to do it right- so depending on the issue these steps may take 
more or less time.

9ƴƎŀƎŜƳŜƴǘ ŘƻŜǎƴΩǘ ŜƴŘ ŀǘ ǘƘŜ ǎŜŎƻƴŘ ǇƘŀǎŜ- people continue to provide input as the planning process 
moves through the Planning Commission and Council phases.

Planning Commission - appointed by the Council to advised them on issues related to land use and the 
/ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴΦ ¢ƘŜȅ ǊŜŎŜƛǾŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜ [¦!/Ωǎ ƻƴ ŎƻƳƳǳƴƛǘȅ Ǉƭŀƴǎ ŀǎ ǿŜƭƭΦ ¢ƘŜƛǊ Ƨƻō 
is to listen to the public and to balance all the needs of the community in forming their recommendation. 
Members represent the county geographically to get a range of possible perspectives.
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